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Dedicated to my father and mother,
Who wanted me to be a brain surgeon.
I exceeded their expectations.

I became a scholar and a teacher.

—Harry K. Wong

Dedicated to Mr. Frederick McKee,

My first principal, whose evaluation of me said

I needed better "classroom management" skills.

Thank you for telling me I needed to improve my skills.
I did. It worked!

—Rosemary T. Wong
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Unit A

Basic Understandings The Teacher

The successful teacher must know and practice the three characteristics of an effective teacher.

Chapter 1

Why You Need to Succeed on the First Days of School
Your success during the school year will be determined by what you do on the first days of school.

Chapter 2

What Is an Effective Teacher?
The beginning teacher must become proficient in the three characteristics of an effective teacher.

Chapter 3

How You Can Be a Happy First-Year Teacher
The beginning teacher must perform the full complement of skills while learning those skills.

Chapter 4

How to Close the Student Achievement Gap
The effectiveness of the teacher determines the level of student achievement.

Chapter 5
Why You Should Use Proven, Research-Based Practices
Effective teachers use proven, research-based practices that are employed by thousands of other teachers.

Unit A is correlated with Part 1: “The Effective Teacher” in the DVD series The Effective Teacher.
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CHAPTER 1
Why You Need to Succeed on the First Days of School

THE KEY IDEA:

Your success during the school year will be determined by what you do on the first days of school.

Success on the First Day of School

Successful teachers have a script or a plan ready for the first day of school.

What you do on the first days of school will determine your success or failure for the rest of the school
year. Knowing how to structure a successful first day of school will set the stage for an effective classroom
and a successful school year.

College professor Douglas Brooks videotaped a series of teachers on their first day of school. Looking at the
recording afterward, he made a startling discovery. The ineffective teachers began their first day of school by
covering the subject matter or doing a fun activity. These teachers spent the rest of the school year chasing
after the students.

The effective teachers spent time organizing and structuring their classrooms so the students knew
what to do to succeed. He wrote his findings in an article, “The First Day of School.” (Brooks, Douglas M.
(May 1985). “The First Day of School.” Educational Leadership, pp. 76—78.)

The most important thing to establish in the first week of school is CONSISTENCY. People want to know
exactly what they are getting and what will be happening. Students do not want surprises or disorganization.
Consistency prevents them from asking, “What are we doing today?”

Students want a safe, predictable, and nurturing environment—one that is consistent. Students like well-
managed classes because no one yells at them, and learning takes place. Effective teachers spend the first two
weeks teaching students to be in control of their own actions in a consistent classroom environment.

Effective teachers teach classroom management procedures that create consistency. Their classrooms
are caring, thought-provoking, challenging, and academically successful. A well-managed classroom is the
foundation for learning in the classroom. Therefore, Unit C in this book may be the most important for you to
read and implement as you start the first days of school.

Effective teachers have lesson plans and procedures that produce student learning. Unit D in this book
will walk you through how to get your students to achieve.

Click to read the Sidebar story: Hand in the Work

Please read this link about Going Beyond information
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Effective Teachers Script Their First Day of School

A coach scripts the first 10 to 20 plays of a football game. A wedding coordinator has a plan or agenda for the
sequence of events at a wedding. Likewise, an effective teacher is ready with a script or classroom
management plan on the first day of school.

Diana Greenhouse, a teacher in Texas, says, “What an incredible first year of teaching this has been. When I
look back at all I accomplished, it takes my breath away. My students learned and I loved every minute of
teaching,

“And it all started with that very first minute of the first day. I started the school with a PowerPoint
presentation of my classroom management plan.”

Kazim Cicek, a teacher in Oklahoma, says he spent his first three years in the profession as a warrior. The
students fought him and he fought them. Then, four days before the start of his fourth year—one that he did not
want to start—he heard Harry Wong speak at a preschool meeting and had a “light bulb moment.” Over a long
weekend, he created a PowerPoint presentation of his classroom management plan.

At the end of his fourth year he said, “The wish I wished my students was also given to me. I, too, had a
wonderful year.”

Today, he is a very happy and successful teacher.

Click to read the Sidebar story: teachers.net

Click for GoBe folder information: Classroom Management Plans

Student achievement at the end of the year is directly related to the degree to which the teacher
establishes good control of the classroom procedures in the very first week of the school year.

The effective teacher establishes good control of the class in the very first week of school. Control does
not involve threats or intimidation. Control means that you know (1) what you are doing, (2) your classroom
procedures, and (3) your professional responsibilities. It is very reassuring to your students that you know
what you are doing.

There is overwhelming evidence that the first two to three weeks of school are critical in determining
how well students will achieve for the remainder of the year.

You must have everything ready and organized when school begins. Your success during the school year will
be determined by what you do on the first days of school.

Click to read the Sidebar story: Don’t Be a Pal

Effective Teachers Produce Results
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The subtitle of this book is “How to Be an Effective Teacher.” Effective means “to effect,” “to produce
results.”

When you interact with people, such as a plumber, salesperson, dentist, or lawyer, you expect that person to
be effective—to produce results. Likewise, the effective teacher is someone who can produce learning.

To be effective, a person is firstly proficient. Proficient refers to someone who continually acquires
knowledge and skills to, in turn, be able to teach effectively.

PROFICIENT: possessing knowledge and skills
EFFECTIVE: to produce results
The EFFECTIVE teacher IMPACTS lives.

The Four Stages of Teaching

There are four stages to teaching, yet many teachers never progress beyond the Survival stage. (Ryan, Kevin.
(1986). The Induction of New Teachers. Bloomington, Ind.: Phi Delta Kappa.) The purpose of The First
Days of School is to get you out of stage two, Survival, and on to the third stage, Mastery, so you can be the
difference in the lives of your students.

The Four Stages of Teaching

1. Fantasy 2. Survival 3. Mastery 4. Impact

Stage 1—Fantasy. Many neophyte teachers have the naive belief that to be a successful teacher, all they need
to do is relate and be a friend to their students. They rarely talk about standards, assessment, or student
achievement. Entertaining students with activities is their concept of teaching.

Stage 2—Survival. Teachers in the Survival stage have not developed instructional skills as explained in Unit
D. They spend their time looking for busywork for the students to do, such as completing worksheets,
watching videos, and doing seatwork—anything to keep the students quiet. Student learning and achievement
are not their goals; they teach because it’s a job and the paycheck is their Survival goal.

Stage 3—Mastery. Teachers who know how to achieve student success employ effective practices. These
teachers know how to manage their classrooms. They teach for mastery, and have high expectations for their
students. Effective teachers strive for Mastery by reading the literature and going to professional meetings.
Student learning is their mission and student achievement is their Mastery goal.

Stage 4—Impact. Effective teachers make a difference in the lives of their students. These are the teachers to
whom students come back years later and thank for affecting their lives. To make an impact on your students,
you need to use effective teaching practices, which is the subject of this book. A student learns only when the
teacher has an appreciable impact on the student’s life. When you reach this stage, you have gone beyond
Mastery; you have arrived as a teacher.

When you reach the Impact stage, you will return to the Fantasy stage—and fulfill your fantasy or dream of
making a difference in the lives of your students. You’ll also become a teacher-leader and live a happier life
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with a sense of pride and accomplishment knowing that you are contributing to the profession.

Impact

Teachers universally say they go into teaching to make a difference.
You more than make a difference.
You ARE the difference.

Click to read the Sidebar story: 1t’s Never Too Late

Effective Teachers Impact Lives
Teachers who are proficient and effective are more capable of impacting the lives of students than
teachers who are not proficient and effective.

The effective teacher knows how to bring the class to order quickly, explain rules and procedures, find out
important information about the students, and let them know what to expect in the coming days. The next
chapters will teach you these skills.

Relationships are created in an effectively run classroom. There is a trusting relationship between an effective
teacher and the students. Finding out about the students is important in an effectively run classroom.

You were hired to impact lives. You were hired not so much to teach third grade, or history, or physical
education, as to influence lives. Touch the life of a student, and you will have a student who will learn history,
physical education, even science and math, close the windows, staple all the papers, and turn cartwheels to
please you.

The beginning of school is critical. What you do in the first days of school to affect the lives of your
students will determine your success the rest of the year.

THE EFFECTIVE TEACHER

1. Uses a script to organize the class the first week of school.
2. Continually acquires knowledge and skills.

3. Produces results.

4. Impacts and touches lives.
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CHAPTER 2
What Is an Effective Teacher?

THE KEY IDEA:

The beginning teacher must become proficient in the three characteristics of an effective teacher.

The Effective Teacher

The Three Characteristics of an Effective Teacher

1. Has positive expectations for student success
2. Is an extremely good classroom manager
3. Knows how to design lessons for student mastery

There are three characteristics of an effective teacher, and they apply to all teachers. (Good, Thomas
L., and Jere Brophy. (2007). Looking in Classrooms. Needham, Mass.: Allyn & Bacon, pp. 8,9, 12,47, 71,
and 301.) These characteristics are known, and you can easily learn how to be a very effective teacher.

Teaching is a craft, a highly skilled craft that can be learned!

What works in a kindergarten classroom or a high school classroom also works with modification in any
other classroom.

The teacher with an ineffective classroom is constantly looking for activities to grab the students’ attention.
They are eager to present their lessons, do their exciting activities, and share their wonderful knowledge. But,
none of these techniques will be successful until you become skilled in the characteristics of an effective
teacher. Teaching is not covering chapters or doing activities.

It’s not what you put in; it’s the outcome you get from the students.

Every one of us is both a student and a teacher.
We are at our best when we each teach ourselves what we need to learn.

Research consistently shows that of all the factors schools can control, the effective teacher has the greatest
impact on student achievement.

Decade after decade of educational innovations and fads have not increased student achievement. The only
factor that increases student achievement is the significance of an effective teacher.

Positive Expectations
Positive expectations, sometimes called high expectations, should not be confused with high standards.
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Having positive expectations simply means that the teacher believes in the learner and that the learner
can learn.

The belief in positive expectations is based on research, which demonstrates that the learner will produce
what the teacher expects the learner to produce. If you believe a student is a low-level, below-average, slow
learner, the student will perform accordingly because these are the beliefs you transmit to the student. If you
believe a student is a high-ability, above-average, capable learner, the student will perform at that level
because these are the expectations you transmit to the student.

It is essential that the teacher exhibit positive expectations toward all students. Unit B discusses ways to
convey positive expectations and explains the importance of positive expectations, an attitude that benefits the
teacher and the student, as well as the overall classroom environment.

Classroom Manage ment

Classroom management consists of the practices and procedures that a teacher uses to maintain an
environment in which instruction and learning can occur. For this to happen, the teacher must create a well-
ordered environment.

Discipline has very little to do with classroom management. You don’t discipline a store; you manage it. The
same is true of a classroom. Unit C explains how to manage a classroom, applying the principle that a well-
ordered environment leads to an effective classroom. The effectiveness of such an environment is the
result of how well the teacher learns the skill of managing the classroom.

Click for GoBe folder information: Close to a Miracle

Click to read the Sidebar story: Students Work Without the Teacher Present

Lesson Mastery

Mastery refers to how well a student can demonstrate that a concept has been comprehended, or
perform a skill at a level of proficiency, as determined by the teacher. Unit D explains how to teach for
mastery.

When a home is built, the contractor receives a set of blueprints from the architect. The blueprints specify the
degree of competence that will be acceptable. The inspector who periodically checks on the construction
always looks at the blueprint first and then checks the workmanship to see if the work has been performed to
the degree of competence specified.

Well-Ordered Environment + Positive Academic Expectations = Effective Classroom

Teaching is no different. To teach for mastery or competence, an effective teacher must do three things:

1. Know how to design lessons in which a student will be able to learn a concept or a skill to a goal or
standard.

2. Know how to deliver the instruction to teach to the goal or standard.

3. Know how to assess and provide corrective action for learning so the student can master the concept or
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the skill.

Student success in the subject matter of the class depends on how well the teacher designs lessons and
checks for mastery.

THE EFFECTIVE TEACHER
1. Exhibits positive expectations for all students.

2. Establishes good classroom management techniques.
3. Designs lessons for student mastery.
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CHAPTER 3

How You Can Be a Happy First-Year Teacher

THE KEY IDEA:

The beginning teacher must perform the full complement of skills while learning those skills.

The First Year Can Be Successful

Here’s the biggest secret to teaching success: Beg, Borrow, and Steal!

It’s really not stealing. It’s really research and learning. You walk into the classrooms of effective teachers,
look around, and if you see something that you think might help you, say, “Gimme, gimme, gimme.” There are
many veteran teachers who will be happy to share with you and help you.

We are in a community of equals, not a community of experts. We are members of a common community. Don’t
be afraid to ask and learn. Through mutual support and sharing, we improve our profession.

Your first day of teaching will be an exciting, anticipated event but very frightening at the same time. Yet you
can succeed if you learn how to be effective on the first days of school.

Click to read the Sidebar story: The First Year of Teaching Is the Most Crucial

Teacher Education Will Not Have Prepared You

The schools of education are not to be blamed. No one ever said that education ends with a college degree.
Some people enter teaching by way of an alternative certification route. Regardless, the best teachers are also
the best students. Good teachers are continually improving themselves by going back to college; joining
professional organizations; attending conventions, conferences, and workshops; participating in staff
development meetings; and working cooperatively with others on the staff in collegial support networks and
learning communities to improve student achievement.

Student Teaching Will Not Have Prepared You

Your master teacher is not to be blamed. No one ever trained your master teacher in what to teach you. Few
student teachers enter teaching with any experience in what to do on the first day of school. Typically, the
master teacher started the class and then turned the class over to the student teacher. Thus, most student
teachers enter the teaching profession with no training and no experience in what to do on the first day of
school.

The First Year of Teaching Can Be Frightening

1. Teacher education will not have prepared you.
2. Student teaching will not have prepared you.
3. The district may not have prepared you.
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4. Yet, you will be expected to perform immediately.

Some Districts Have Induction Programs to Prepare You

In teaching, entry into the profession can be sudden. In the business world, new employees receive
comprehensive training from day one, allowing them to gradually gain knowledge, experience, and
responsibility until retirement.

Have you ever wondered why your seemingly problem students do so well at a local store or fast-food
restaurant? Restaurants such as McDonald’s and Domino’s Pizza have sophisticated training programs to
prepare workers before they face the public. Go behind the scenes at any place of business and you will see
workers in training reviewing videos, reading instruction manuals, and learning various aspects of their jobs.
Effective districts and schools, likewise, have a training or comprehensive induction program for all
newly hired teachers.

Regretfully, in some schools, newly hired teachers are merely given a key to a room and told to go teach,
leaving you to

Figure it out yourself. Do it yourself. Keep it to yourself.

The beginning teacher is expected to assume the same tasks and responsibilities as the most seasoned
teacher on the staff.

What will really prepare you for teaching in your district is an organized new teacher induction program.
Induction is a structured multi-year program that will train and support you as you become an effective
teacher. To learn more about induction, go to NewTeacher.com and read many of the articles on the website.
Also, read New Teacher Induction: How to Train, Support, and Retain New Teachers. (Breaux, Annette, and
Harry K. Wong. (2003). New Teacher Induction: How to Train, Support, and Retain New Teachers.
Mountain View, Calif.: Harry K. Wong Publications, Inc.)

Attention New Teachers: If you are a new teacher looking for a teaching job, you need to ask if the
district has an induction program. Do not sign a contract until you ask. Districts with induction programs
care that you succeed. This entails more than simply giving you a mentor.

Effective districts want to help their newly hired teachers succeed. They offer induction programs that begin
before the first day of school and may extend for several years thereafter. Induction is more than orientation,
mentoring, or evaluation. It’s the training a district gives to bring out the teacher you are meant to be. Please
do not be so naive to think that you can succeed on your own without help.

Click for GoBe folder information: 10 Questions to Ask

You Will Be Expected to Perform Immediately

When you become a first-year teacher, you will be an equal with all the other teachers. You will have the
same students they teach, you will teach from the same curriculum, and you will have the same administrators.
You will have the same duties and responsibilities as all the other teachers.
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Yet, you will be expected to be perfect on the first day of school and then get better each year. You can
do it, but you will be able to do it better if your district puts you through an induction program and you
recognize that becoming an effective teacher is a never-ending learning process.

You will be expected to perform your full complement of duties immediately while learning them at the
same time.

Education is not a product; it is a never-ending process. The purpose of this book is to give you some
insight, ideas, and choices about how to start your first days of school. Note the word, “choices.” The quality
of the choices you make today will dictate the quality of your opportunities tomorrow.

There are no pat answers in education, no simple answers, no quick-fixes, no sure model, no foolproof
methods. There are teachers, who become effective because they make teaching a profession and not a job.
They continue to learn, and from their fund of knowledge they make choices about each appropriate
strategy they should use.

Your whole life is ahead of you, and it can be filled with happiness and success. If you want positive results
from your professional career, know that your colleagues are your best resource.

Work in a collegial manner with your colleagues.

Associate with and learn from positive mentors and coaches.

Join a professional organization.

Continue to learn through classes, workshops, conferences, professional meetings, books, journals, CDs,
DVDs, the Internet, and advanced degrees.

Click for GoBe folder information: Websites

You now have the rest of the school year and your professional years ahead of you to truly enjoy. You can be a
happy, successful, and exciting teacher.

Inside Every Great Teacher there is an even better one waiting to come out.

Click to read the Sidebar story: You Can Have Any Job in Education in Three to Five Years With a Raise
in Salary of 25 Percent or More

THE EFFECTIVE TEACHER

1. Works cooperatively and learns from colleagues.
2. Seeks out a colleague who serves as a role model.
3. Goes to professional meetings to learn.

4. Has a goal of striving for excellence.
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CHAPTER 4

How to Close the Student Achievement Gap

THE KEY IDEA:

The effectiveness of the teacher determines the level of student achievement.

The Importance of Effective Teachers

The greatest asset of a school is its people.

School does not begin until the teacher walks into the classroom. It is the teacher—what the teacher knows
and can do—that is the most significant factor in student achievement. The more effective the teacher, the
more successful the students.

The Difference Between an Effective Teacher and an Ineffective Teacher

There’s only one difference: The ineffective teacher is simply not doing what the effective teacher is doing.
Do what the effective teacher is doing, and the ineffective teacher will be effective—instantly.

Successful teachers are innovative planners, exceptional classroom managers, adept critical thinkers,
and competent problem solvers. Successful people MAKE themselves do the things unsuccessful people
will not do.

Ineffective teachers look for busywork to kill class time. They are survivors. They whine that nothing useful
ever applies to them, fully expecting others to tell them what to do.

The effective teacher is a creative teacher—one who can think, adapt, and implement. Effective teachers
steal from the best and learn from the rest. They look at the resources available to them and reorganize
those resources to work toward a goal.

Effective teachers are problem solvers. They analyze, synthesize, and create materials to help students learn.

A true professional and effective teacher is a learner who learns along with the students.

Here are some observations on the importance of effective teachers:

e The most effective teachers can produce 9 months or more of learning, essentially a full year, than
ineffective teachers. (Rowan B., R. Correnti, and R. Miller. (2002). “What Large-Scale Survey Research
Tells Us About Teacher Effects on Student Achievement.” Teachers College Record, 104, pp. 1525—
1567.)

e Teacher expertise accounts for a greater difference in student performance—40 percent—than any other
factor. (National Commission on Teaching and America’s Future. (November 1997). Doing What
Matters Most: Investing in Quality Teaching. NCTAF, 2100 M Street NW, Suite 660, Washington, D.C.
20037, p. 8.)
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e Students who have several effective teachers in a row make dramatic achievement gains, while those
who have even two ineffective teachers in a row lose significant ground. (Sack, Joetta. “Class Size,
Teacher Quality Take Center Stage at Hearing.” Education Week, May 5, 1999, p. 22.)

e Teacher quality accounts for more than 90 percent of the variation in student achievement. (National
Commission on Teaching and America’s Future, p. 9.)

o The single greatest effect on student achievement is not race, not poverty—it is the effectiveness of the
teacher. (Rivers, June C., and William L. Sanders. “Teacher Quality and Equity in Educational
Opportunity: Findings and Policy Implications.” Presented at the Hoover/PRI Teacher Quality
Conference, Stanford University, May 12, 2000, p. 4.)

e As teacher effectiveness increases, lower-achieving students are the first to benefit. (Sanders, William L.
(1996). “Cumulative and Residual Effects of Teachers on Future Student Academic Achievement.”
University of Tennessee Value-Added Research and Assessment Center, p. 7.)

Click to read the Sidebar story: Quality Teaching

Teachers Want Success

It’s the teachers and their instructional practices—not the curriculum programs or a change in the school
structure—that improve student learning. Teachers do not want programs; they want achievement for their
students.

Programs do not produce achievement; teachers produce student achievement. Money is much better
spent training and developing teachers than for buying one program after another. Educational leaders know
that what matters most is whether schools can offer their neediest students good teachers who are trained in
effective strategies to teach strong academic knowledge and skills.

Click to read the Sidebar story: Successful Teachers Come in All Subjects and Grade Levels

Click for GoBe folder information: Stories of Successful Teachers

How to Improve Student Achievement

The ineffective teacher affects little, if any, growth in students. The effective teacher, even in an ineffective
school, produces improved student learning and increased student achievement.

Imagine the student is achieving at the 50th percentile and the student is placed in one of the following
situations. After two years, Robert Marzano’s research concludes the following;

o Ifthe student has an ineffective teacher in an ineffective school, student achievement will drop from
the 50th percentile to the 3rd percentile.

o Ifthe student has an ineffective teacher in an effective school, student achievement will still drop to the
37th percentile.

e However, if the student has an effective teacher in an ineffective school, student achievement will rise to
the 63rd percentile.

It’s the teacher. It’s the teacher. Consider that we have average teachers in average schools. That’s fine.

But, if teachers and administrators can only slightly improve their effectiveness each year, there will be
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monumental gains in student achievement over the collective years.

These gaps in achievement exist when groups of students with relatively equal ability do not achieve in school
at the same levels. Extensive research can be found on how to close the achievement gap. Schools that work

School and Teacher Effectiveness
Impact on Learning
Entering School at 50th Percentile

Tvpe of School and Percentile
Twpe of Teacher After Two Years

Ineffective school and il
Ineffective teacher
Effective school and 17th
Ineffective teacher ;
Average school and 30th
Average teacher
Ineffective school and :
Effective teacher B
Effective school and =

T8th
Average teacher
Effective school and
Effective teacher 2hh

Arlngton, Va
Cumicuhumn Development (ASCD)

on closing the achievement gap maintain these characteristics:

The achievement gap can be closed with a school of average to above-average teachers, but the school

Keep a laser focus on learning for all students.

Maintain a “no excuses” attitude.

Use research and data to improve teacher practices.

Involve everyone in improvement processes.
Persist through difficulties and setbacks.
Celebrate accomplishments.

(National Education Association. (2006). Closing Achievement Gaps. An Association Guide.

Washington, D.C.: National Education Association (NEA), p. 19.)

and the teachers must work together on improving student achie ve ment.

A student who has an outstanding teacher will remain ahead of her peers for at least the next few years. A
student with an ineffective teacher will not be fully remediated for up to three years—even if that student has

effective teachers.

The quality of the teacher, in any school setting, is the most critical component for IMPROVING STUDENT
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ACHIEVEMENT and closing achievement gaps.

Click for GoBe folder information: The Miracle of Teachers

We Are Teachers

What teachers do is a miracle. Teachers accept all children from every imaginable situation and care for
them, nurture them, and teach them. You are to be thanked for choosing such a noble profession.

The units in this book on positive expectations, classroom management, and lesson mastery will prepare you
for your career as an effective teacher. It will be an exciting journey.

Click to read the Sidebar story: That Noble Title Teacher

THE EFFECTIVE TEACHER

1. Uses effective practices focused on student achievement.

2. Is an innovative planner and exceptional classroom manager.
3. Is an adept critical thinker and competent problem solver.

4. Represents the greatest asset of a school.
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CHAPTER 5
Why You Should Use Proven, Research-Based Practices

THE KEY IDEA:

Effective teachers use proven, research-based practices that are employed by thousands of other
teachers.

The Research Process

People who know what to do and people who know how to do it will always be working for those who
know why it is being done.

Research is the process of critical thinking and problem solving employed by thousands. It is this ability that
sets humans apart from all other living things. Research is simply the use of the human mind to seek answers
or, as some would say, to search for the “truth.”

Research is not something only scientists do. Businesspeople do research; so do baseball players, chefs,
plumbers, lawyers, dentists, artists, and actors. Students, when they write term papers, do research. To search
and search and search, over and over again. That is why it is called re-search.

Click to read the Sidebar story: The Research Process

It May Be Dangerous to Teach as You Were Taught

Unfortunately and erroneously, many teachers teach as they were taught. Many teachers teach as their
academic college professors taught them, thinking that’s the way to teach. No education professor,
administrator, staff developer, or teacher at a workshop has ever said that the model of teaching presented in
the box on the next page is the way to teach. Yet, many teachers think this is teaching.

Regrettably, many teachers also succumb to teaching according to the latest fad, philosophy, or political
agenda, never asking for the research evidence of its success. This is why Richard Elmore of Harvard
University says, “Most decisions made in education, especially in urban schools, are made for the benefit of
the adults—not the children.”

Teachers who work in learning communities represent the greatest research asset in a school. What they learn
is the greatest asset of the educational system, and it is to be shared.

Teaching is a profession, and like all professions, its members must learn new knowledge and skills
continuously. Becoming a truly accomplished teacher is a journey, not a destination. A professional teacher
will still be “learning to do it better” the day she or he retires.

o Ineffective teachers talk more about the gimmicks and games they are trying to find to “keep the kids
quiet.”
o Effective teachers talk more about the research they constantly look for to improve the achievement of
their students.
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Always remember, student achievement and success are why teachers teach; our research successes
are to be shared for the sake of the students.

Click to read the Sidebar story: This Model of Teaching Has NO Research to Support It

Research Improves Student Achievement

Theme parks know when and where to send more food vendors. Airlines know how much to price each flight.
Stores know your buying patterns. They use what is known as business intelligence or BI in industry terms.
There is software that harvests data, trends, and information to help businesses make decisions.

Schools do the same. They harvest student data to improve student achievement.

Led by Superintendent Joe Kitchens, the Western Heights School District in Oklahoma has seen math and
reading scores increase up to 48 percent over a four-year period.

Using software systems that mine student information, teachers have almost immediate access to their students’
scores at any given time. Data drives teaching, learning, and continuous improvement in this diverse district,
where 75 percent of the students qualify for free or reduced-price meals.

The research data allows teams of teachers to review and determine “how best” to prepare lessons for
students who need differentiated instruction. Teachers know exactly where the child needs help, or has
potential to excel.

The lesson-planning program software and benchmarking process both allow sharing among teachers. The
staff uses data to improve student achievement.

Western Heights has taken the Oklahoma standards and aligned them with its own benchmarked tests, which
the teachers and administrators created at higher levels than the state tests.

Using research data, they have broken down skills sets for each child by subject and level. The faculty shares
this data to improve teaching and learning. This sharing of research data is their formula for student
achievement. That’s success.

Click to read the Sidebar story: The Four Beliefs of an Effective Teacher

Click to read the Sidebar story: Western Heights School District’s Keys to Success

Click to read the Sidebar story: Educational Research That Applies to Every Teacher

Click to read the Sidebar story: When Should You Ask Questions During a Video

Click for GoBe folder information: She Stopped the Video Frequently
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Click to read the Sidebar story: Research on Improving Student Achievement

“Research cannot and does not identify the right or best way to teach, nor does it suggest that certain
instructional practices should always or never be used. But research can illuminate which instructional
practices are most likely to achieve desired results, with which kinds of learners, and under what
conditions.”

_Myriam Met
(Source: Cawelti, Gordon (ed.). (2004). Handbook of Research on Improving Student Achievement.
Arlington, Va.: Educational Research Service, p. 3.)

THE EFFECTIVE TEACHER
1. Understands the research process.

2. Uses proven, research-based teaching practices.
3. Uses research data to improve teaching and learning.
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Unit B

First Characteristic _Positive Expectations

The effective teacher has positive expectations for student success.

Chapter 6

Why Positive Expectations Are Important
Your expectations of your students will greatly influence their achievement in your class and in their lives.

Chapter 7

How to Help All Students Succeed
The more the school and the family are joined as partners in educating young people, the greater the children’s
chances for success.

Chapter 8

How to Dress for Success
The effective teacher dresses appropriately as a professional educator to model success.

Chapter 9

How to Invite Students to Learn
There must be people, places, policies, procedures, and programs working together to invite people to realize
their fullest potential.

Chapter 10

How to Increase Positive Student Behavior
The heart of education is the education of the heart.

Unit B is correlated with Part 2: “The First Days of School” and Part 8: “Positive Expectations” in the DVD
series The Effective Teacher.

kR ehook converter DEMO Watermarks **#*#**



wrkFkehook converter DEMO Watermarks %%



CHAPTER 6

Why Positive Expectations Are Important

THE KEY IDEA:

Your expectations of your students will greatly influence their achievement in your class and in their
lives.

Humans Have a Success Instinct

There is absolutely no research correlation between success and family background, race, national
origin, financial status, or even educational accomplishments. There is but one correlation with success,
and that is ATTITUDE.

All living things live to survive. They spend their entire day instinctively seeking food and shelter and
escaping predators.

Humans have a success instinct. This is what makes humans different from all other living things. They want
success, and they strive for their success potential. You can accomplish anything with students if you set high
expectations for behavior and performance by which you yourself abide.

The Two Kinds of Expectations
Positive or high expectations
Negative or low expectations

Positive and Negative Expectations

Knowing what you can or cannot achieve is called EXPECTATION. An expectation is what you believe will
or will not happen.

Positive Expectations

An optimistic belief that whoever you teach or whatever you do will result in success or achievement. If you
expect to be successful, you are constantly alert and aware of opportunities to help you be successful.

Examples of Positive Expectations

“What we achieve comes from how we work together.”

“I believe that every child can learn and will achieve to his or her fullest potential.”

“Iam a good teacher, and I am proud that I am a professional educator.”

“I am always learning and that is why I enjoy going to conferences, workshops, and professional
development meetings.”

Results of Positive Expectations

The odds are that what you want to happen will happen if you expend energy to make it happen. Therefore,
predispose yourself to realize success personally and among the people you deal with, such as your students.
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Click for GoBe folder information: She Was the Turning Point in My Life

Negative Expectations

A pessimistic belief that whoever you teach or whatever you do will not work out or will fail. Why bother to
do anything or teach anyone at all? If you expect to fail, you are constantly looking for justification and proof
of why you have failed.

Examples of Negative Expectations

“You don’t understand the culture where I teach.”

“These kids just don’t want to learn.”

“They can’t read; they can’t spell; they can’t sit still; they can’t behave.”

“Professional development meetings are boring; conferences have nothing to offer to me.”

Results of Negative Expectations

The odds are that what you expect not to happen won’t happen if you expend energy to ensure that it doesn’t
happen. Therefore, do not predispose yourself to realize failure personally and among the people you deal
with, such as your students.

It takes just as much energy to achieve positive results as it does to achieve negative results. So why
waste your energy on failing when that same energy can help you and your students succeed?

Expectations Negative or Positive or
of Low High
Expectations Expectations
I'll be happv if mv I want each of mv
children do not children to
Parents . :
become involved graduate in the top
with drugs. ten of their class.
This class is boring. | My dream and
Students Why do we haveto | intentionistobea
studv this junk? teacher.
Professional
meetings are so I leam so much and
i boring. meet so many
ke Whyv do we have to | interesting people
listen to this at conferences.
garbage?

Expectations Are Different from Standards

Expectations should not be confused with standards. Standards are levels of achievement. Teachers who

practice positive expectations will help their students reach high standards.

Example: “This will be an exciting class, and you are going to have the most memorable year you have
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ever had; as a result, you will do very well.”

Teachers who practice negative expectations will prevent students from reaching high standards.

Example: “No one in this class will earn an A. I will make the work too hard for you to do.”

People are molded more by the depth of their convictions or expectations than by the height of their
intelligence. Success involves converting people, not to your way of knowing, but to your way of feeling.
People can refuse words, but they cannot refuse an attitude or an expectation.

Expectations

Give your students more than they expect, and you will get back more than you ever expected. Student
success is limited only by adult expectations.

The Classic Research on Expectations

The classic research on expectations was done in the 1960s by Robert Rosenthal of Harvard University and
Lenore Jacobson of the South San Francisco schools. (Rosenthal, Robert, and Lenore Jacobson. (1968).
Pygmalion in the Classroom. New York: Holt, Rinehart and Winston.) They fed erroneous information to a
group of South San Francisco elementary school teachers and watched the teachers make the results come true.

In the spring of the preceding school year, the students at Oak School were pretested. When school began that
fall, the researchers and the administrators told the teachers they were special teachers who were to be part of
a special experiment.

They were told, “Based on a pretest, we have identified 20 percent of your students who are special. They
will be ‘spurters’ or ‘bloomers’ and are a designated group of students of whom greater intellectual growth is
expected.”

The names were really selected at random, but the teachers were led to believe that the status of being special
children was based on scores on the pretest, the Harvard Test of Inflected Acquisition, a fictitious test.

“As a special reward for your teaching excellence,” they were told, “we are going to give you this
information, but on two conditions:

1. You must not tell the students that you know that they are special.
2. You must not tell the parents that their children are special.

“Thus we expect and know that you will do extremely well with these special students.”

Eight months later, all the students were tested again, and a comparison was made of the designated special
students and the undesignated students, as measured by IQ scores. The results showed a significant gain in
intellectual growth for the 20 percent who were designated special in the primary grades but no significant
gains to the undesignated students.

The administrators brought the teachers in, showed them the growth results of their students, and congratulated
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them on their spectacular success with their students.

The teachers said, “Of course, we had special students to work with. It was easy, and they learned so fast.”

The administrators and researcher said, “We’d like to tell you the truth. The so-called special children were
picked at random. We made no selections based on IQ or aptitude.”

“Then 1t must have been us,” said the teachers, “because you said we were special teachers selected to be part
of a special experiment.”

“We need to tell you something else, too,” replied the researcher.

“All the teachers were involved in this experiment. None of you were designated special over any other
teacher.”

Click to read the Sidebar story: Teachers Get What They Expect

This was a perfectly designed experiment. There was only one experimental variable—EXPECTATIONS.

1. The expectations of the administrators toward the teachers were stated explicitly. “You are special
teachers, and these 20 percent of your students are special students who show potential for intellectual
growth. Thus we expect and know that you will do extremely well with these special students.”

2. The expectations of the teachers toward the students were conveyed implicitly and were unspoken.
Because the teachers believed they had some very special students in the school, their body language,
personalities, and attitudes influenced their teaching and expectations of their students.

As the researchers stated, “The results suggest rather strongly that children who are expected by their teachers
to gain intellectually in fact do show greater intellectual gains after one year than do children of whom such
gains are not expected.”

Click to read the Sidebar story: Development

Following the original study, many additional studies have been undertaken. Some have been able to replicate
the findings, while others have not. Regardless, educators and parents are very keen in the power of
expectations to affect student outcomes.

Students tend to learn as little or as much as their teachers expect. Teachers who set and communicate
high expectations to all their students obtain greater academic performance from these students than
teachers who set low expectations.

(Source: U.S. Department of Education. (1986). What Works: Research About Teaching and Learning.
Washington, D.C.: U.S. Government Printing Office, p. 7.)

What parents and teachers convey to young people in their formative years as expectations will influence
young people to achieve accordingly.
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Your expectations of your students will greatly influence their achievement in your class, in their lives,
and ultimately in the world.

Click to read the Sidebar story: The Two Most Important Groups of People for Young People

THE EFFECTIVE TEACHER

1. Has a statement of positive expectations ready for the first day of school.
2. Creates a classroom climate that communicates positive expectations.

3. Conveys positive expectations to all students.

4. Has a personal attitude of high expectations.
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CHAPTER 7
How to Help All Students Succeed

THE KEY IDEA:

The more the school and the family are joined as partners in educating young people, the greater the
children’s chances for success.

Celebrate the First Day of School

The most important day of a person’s education is the First Day of School, not Graduation Day.

If school does not begin with the proper, positive expectations, there may not be a Graduation Day. The Class
0f'2009 failed to graduate 1.3 million students, or one student dropping out of school every 27 seconds.
(“Analysis Finds Graduation Rates Moving Up.” (May 31, 2011). Education Week.)

For some students, graduation is not a day to celebrate a joyful sense of accomplishment. Rather it is a day to
mock respect, act stupid, make fun of the educational system, show disrespect to parents and teachers, and
engage in wild parties that make you wonder if any educating ever took place.

The proper day to celebrate in all the schools of a country is the First Day of School.

Celebrating the First Day of School must become a tradition of all educational systems. This day of
celebration must include everyone associated with and interested in the education of the future citizens of the
world. In addition to everyone at the school site, the celebration should include parents, the business
community, and the neighborhood. It is important that students see that everyone is interested in helping them
all succeed.

The more the school, the family, and the community are joined as partners in the cause of educating
young people, the greater each child’s chance for success.

Welcome Them to School

Just as you go on a vacation with high expectations, students come to school with high expectations, also. They
come to get an education, meet friends, participate, have fun, study, and learn. Their entire day revolves
around school and their friends. It is an exciting time in their lives.

Therefore, the personnel of the school should extend greetings to the students before they come to school and
upon their arrival. Everyone should be involved in planning the students’ welcome to the school. “Everyone”
means administrators, teachers, classified staff, district personnel, parents, and the business community. The
successful education of young people is an interrelated, community team effort.

How to Welcome Them to School

e Organize a First Day of School celebration.
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e Stand at the bus stop and welcome them on the First Day of School. Wave and smile like it’s Aunt Mabel
whom you have not seen in 14 years and her airplane has just pulled up to the jet bridge.

¢ Stand at the front entrances of the school. Have at least one greeter at every entrance so no one will fail
to receive a warm, friendly welcome.

¢ Bring out the school band to play at the curb or near the entrance.

e [fyoudon’t have a band, have a group of students and teachers assembled to bring a welcome smile on
the First Day of School.

e Hang up a banner welcoming students to school.

¢ Distribute a school newspaper extolling the virtues of the school and the wonderful school spirit of the
teachers and the students.

e Have guides in the hall. Hang up directional signs to help students get to their classrooms.

e Have your name and room number clearly visible on the classroom door along with your personal
greeting of welcome.

o Let the first message spoken over the public address system be one of welcome and positive expectations
for the school year.

Click for GoBe folder information: First Day of School Celebrations

We must TEACH and SHOW our students—

1. That we can be responsible for one another.

2. That school is a place to gain knowledge.

3. That school is a place to give and receive love.
4. That school is a place to become successful.

Click to read the Sidebar story: You Will All Succeed

School is not a place where students come to listen t